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1. What is our capacity for improvement?   
2. How good is our delivery of the education process?   
3. How good is our Leadership of centres?  

 
3.1 Resources   
3.2 Support   
3.3 Development  

 
4. How good is our Management of staff?  

 
4.1 Resources   
4.2 Support   
4.3 Development  

 
5. How well do we meet the needs of our Stakeholders?  

 
5.1 QAA   
5.2 BIS   
5.3 EDEXCEL   
5.4 Staff   
5.5 Students   
5.6 Centres  

 
6. What Key Performance Outcomes have we achieved?   
7. Where do we need to improve?  

 
 
 

Development Plan for next Academic Year 
 

1. Objectives   
2. Targets   
3. Benchmarks  
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